
Richmond West Primary School – 2025 Annual Implementation Plan ‘At a glance’ 

Our 2025 Goals 

Enhancing Student Engagement & Voice 
Maximizing Learning Growth (Chinese Bilingual 

Program) 

Supporting Learning Growth (Non-Bilingual & 

Vietnamese Program) 

through… 

• Increased student agency and leadership 

opportunities. 

• Strengthening student feedback 

mechanisms. 

• Improving motivation and goal-setting skills. 

 

• Strengthening instructional practices and 

curriculum delivery. 

• Using data-driven teaching for student 

progress. 

• Improving student outcomes in Reading, 

Writing, and Numeracy. 

• Enhancing individual learning supports. 

• Strengthening assessment practices to tailor 

teaching strategies. 

• Improving student connection and 

confidence. 

 

 

Our 2025 targets 

• Student Voice & Agency: Increase from 52% 

(2024) to 60% (2025) 

• Self-Regulation & Goal Setting: Increase from 

71% (2024) to 80% (2025) 

• Numeracy (Chinese Bilingual Program): 

Increase from 30% (2024) to 36% (2025) 

• Stimulated Learning: Increase from 55% 

(2024) to 65% (2025) 

 

• Writing (All Students): Increase from 69% 

(2024) to 75% (2025) 

• Sense of Connectedness: Increase from 69% 

(2024) to 75% (2025) 

 

 

Our 2025 efforts will focus on 

Student Agency: 

Empowering students in 

decision-making about their 

learning 

Teaching & Learning: 

Strengthening instructional 

models and collaborative 

planning. 

Assessment: 

Utilising data to track student 

growth and improve 

outcomes. 

Engagement: 

Fostering partnerships with 

families and the wider school 

community. 

Wellbeing & Inclusion: 

Providing tailored support for 

students through Social and 

Emotional Learning and 

Disability Inclusion. 

 

Financial Commitments for Success 

• $100,000+ for equity-funded student support. 

• $75,000+ for Disability Inclusion support. 

• $10,000 for social-emotional learning programs and Professional Learning. 

• $5,000 for student engagement and leadership initiatives. 

 

Professional Learning Foci for Staff 

• Building Student Agency: Professional Learning on integrating student 

voice in the curriculum. 

• Instructional Model Enhancement: Aligning with the Victorian Teaching & 

Learning Model. 

• Data-Driven Teaching: Using assessment results to inform planning. 

• Wellbeing & Inclusion: Strengthening tiered intervention support 

strategies. 

What Success Looks Like 

• Increased student participation in leadership roles. 

• Improved student motivation and engagement survey results. 

• Higher growth rates in literacy and numeracy across all programs. 

• Stronger connections between students, teachers, and families. 

 


